BOARD POLICY LETTER

Remimeo 22 JUNE 1974
(Issued also as ” -
CBO 33%.)

BOARD REPRESENTATIVES
Every Continenfal Areea in the worid is to have at
least one Board Representative at Flag, He holds the post

of Board Representative on behalf of the local Church
Board by whom he is appointed,

" This ﬁeréon iélyour owﬁ:representative on Flag who
knows your sc¢ene, is fresh from your area and can handle -
all the things that you want handled on Flag, S

He ddés'nothing'but service YOQr drg'and area.

Earlier attempts. to get areas representated at an
international level were at WW. in 1967 (see HCO PL 8 Sept
67 Issue II "Continental Lialson Officers at WW" page 65
OEC Vol 7, and HCO PL 18 Oct 67 Issue II WW -~ "How to Comm
40 WW - Continental Liaison Officers" page 69 OEC Vol 7)
and in the original forming up of the Flag Bureaux in 1969,

We will now accomplish that intention in full,

The BOARD REPRESENTATIVE is that officer appointed by
the local Board of Directors as their principal management
officer for the org of that Boerd, A

The Board Representative is the governing head of the
Org. He directs the Org toward expansion from Flag and does
everything necessary at Flag to assist the CO/ED and execs
of the Org to keep the Org viable and rapidly expanding,.

The Board Representative constantly evaluates the
Org and provides properly evaluated effective Flag Programs
for his Org and area. His programs, directions and orders
are mandatory upoh the Org and must be complied with,

The FLAG REPRESENTATIVE is the Board Representative's
terminal of execution of his orders from Flage.

“'ORG_BOARD LOCATION

- The post of Board Rep supersedes the Flag Programs
.Chief post, which is discontinued when replaced by a .
Board Rep. The post is located in the INTERNATIONAL BUREAU

OF REPRESENTATIVES in the Flag Bureaux, which replaces the
old Programs Bureau on Flag, ‘ ‘

 The Programé,Bﬁréaﬁ in the FOLO and the FOLO Programs
Officer post remain unchanged, =~ - .. .

- The single command channel for orders to an org remains
the same ~ Flag Commodore's Staff or Flag Executive to AVU
to Board Representative for that Org *to FOLO Pgms Officer
for that Org to the Org Flag Rep and into the Orge.
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All Central Bureaux Orders, FBDLs, FOs and Policy
apply to the Board Representative,

REQQ§§TS AND_ QUERIES

Requests or queries may be addressed by despatch to
the Org's Board Rep by the CO/ED or Flag Rep, or by others
in the Org through those terminals._

TERM OF OFFICE

The term of office of a Board Representative on Flag
is & maximum of 1 year. He then returns to his area AND
RELIEVES THE FLAG REPRESENTATIVE AT AN ORG OR FOLO who,
having turned over his hat to his relief, goes to Flag and
does a tour of duty as the Board Representative for that
area on Flag,

" The rotation of Flag Reps and Board Reps for areas is
staggered throughout the year to eliminate¢ any intermational
crash possibility by reason of multiple Org or area executive
changes.

This svstem accomplishes the dual purpose of keeping
Flag Reps Flag—oriented and Board Reps with a high reality
on their own org or aree., It also allows regular training
and brush—up.

Travel expenses both ways are paid by the org or area.,
Living expenses and allowances of the Board Rep on Flag are
paid by Flag,.

EB&INING

Upon arrival at Fleg a Board Rep goes into full time,
crash training or retread for his post which usually lasts
2=3 weeks, This inc¢ludes specifical ;bDate Series
evaluation training, Stat Menagement Policy, Targetting
Policy, his hat and other essential post training. His .
post is meanwhile temporarily covered by the Board Rep of
another area or Programs Chief.

Traini and hatting continues pert time with a
minimum of 242 hours a day throughout the Board Rep's
Eerm oT Office on Flag.

It is not the intention of this Board Policy Letter
to have every org, small or large, individually represented
at this time, However as orgs grow larger and increase in
numbers representation will include less orgs per Board Rep.

Continental Areas with large nuubers of orgs or with
big orgs will have more than ene Board Rep but these will
be assigned to speciric orgs. .

: Any Flag Rep in any org mey be exchanged with e Board
Rep on Flag. .
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SUMMARY

Each continental area shall have at least one Board
Representative at Flags

He is there to provide and get service, materiel,
clarification and expertly evaluated effective Flag programs
for the Org in that area,

The personnel holding the posts of Board Reg at Flag
and some Flag Reps of the area or org will rotate at 1 year
intervals,

The program includes regular, short, full time training
and retread periods to increase competence and expertness.

Such a program gives each org and area true experienced
representation at Flag to better handle their affairs,

It will vastly increase the rate of expansion of Orgs
and of Scientology. '

Get it in now,

Cmndr. Tony Dunleavy
Staff Captain

Authorized by

L.- RON HUBBARD
FOUNDER

for the

BOARDS OF DIRECTORS
of the
CHURCHES OF SCIENTOLOGY
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